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A Proposal to Start a Section for International Students in the Campus Cafeteria

i. Letter of Transmittal


Date
Education Minister
Ministry of Education in Kuwait
P.O. BOX
Street.

Dear Sir/Madam:

RE: BUSINESS PLAN REPORT FOR CAFETERIA EXPANSION

Within this document, kindly find a report outlining the advantages of having an expansion of the cafeteria with different sections for international students. As mentioned, having separate parts in the cafeteria for the international students will impact the realization of cultural diversity in the campus; therefore work in promoting social unity via inter-cultural awareness.

Correspondingly to the institution, through our professor, request to identify a need in the intuition’s systems and provide relevant ideas and ways to prevent it, I did my research on the area presented above. I ascertained the advantages that come along with the segmentation of the cafeteria to subdivisions making this the basis for my assessment of the effects. My thorough findings and recommendations can be found attached through the report.

Receive my appreciation for your time to read this letter as well as the ensuing report. In case of any further clarification, kindly correspond through my professor. My hope is that this report will elucidate the Board of Directors to take my idea into consideration and implement it if possible. 

Yours Sincerely,














Name
Student Number
Course
ii. Name of Project
A study that led to this report was supposed to look at issues raised by students at Kuwait University. These are the factors hindering the student’s optimum academic performance. The diet being provided in the school’s cafeteria was one of the supporting reasons as to why I came up with this idea. Also, it outlined the advantages of implementing different sections of the cafeteria in accommodating different cultures, races as well as tribes’ diets of the international students in the campus and the positive and negative effects of the same to the overall institution’s academic performance. 
iii. Project Summary
Kuwait University has several campuses that come together to form the larger K.U. Family. The underlying problem within this campus is the issue of food and the concern level given to the dietary liking of the international students. Kuwait University can benefit greatly from the introduction provided by segmentation of the school’s campus cafeteria regarding origin as well as culture. The benefits take the wider range on the enhancement of social unity, improvement of educational performance and the institution’s vision realization at large. This idea implementation will also help with finding out how dietary issues related to academic achievement as well as the general education appreciation at large. All this can be achieved through the satisfaction of the student's needs. The need for fragmentation of the campus cafeteria into subdivisions that have different diets regarding origin, culture and preference, forming one of the peaks of such requirements.
iv. Information on the Project
a.) Purpose of the Project
K.U. Seeks to b a model for the new educational practices in Kuwait measured by her involvements and no exclusions. This idea's implementation will, therefore, at a high level, give a great and practical example of how the K.U. Fraternity does this by making her principles and policies the symbol of her vision. The division will create a comfort level that will not have to be culturally separated, instead of by having the kind of foods one enjoys at home. The dietary needs of the international students will be included along with the introduction of subdivisions for international students. If the campus can implement its vision on matters such as simple diet, then there is nothing it can’t do. 
b.) Location and Hours of Operation
The location of the segmentation is based in the already available campus cafeteria. It will only need an extension to cater for the number of the international student’s diversity. Hours of operation will be from 7 am to 10 pm on a daily basis. This is to give time to students who have evening classes and also reduce the time students take in long queues for they will be served per counter. Also, because the distance to nearby shopping centres is a bit far, the extension of the fragmentation will help the student a lot in the extra financial cost they incur. 
c.) Supplies and Equipment
A campus kitchen can be demanding in terms of resources. As a result, it can be quite a challenge in the preparation and estimation of supply used in a school year. However, the table below gives a list on the necessities needed for the number of students eating at the school cafeteria will now go up should the segmentation be implemented. 
	 Name 
	Quantity 
	Price

	Disposables
	10,000
	

	Allergen Free Supplies
	50,000
	

	Cleaning Supplies 
	2,000
	

	Trays and dinnerware
	5,000
	

	Food Vendors
	10
	



v. Advertising and Public Relations
a.) Advertising 
Restaurants today leverage technology in engaging their customers. Same goes to school cafeterias. An establishment of online presence via social media is a great way of doing tins. I would integrate user-generated content regularly in marketing the cafeteria to students. This can be done through the reposting of images of our customers on the schools Instagram page. By doing so, it encourages customers to share their meals at K.U and create a culture of sharing in the Kuwait University community. I would also place importance in the mobile ordering s well as delivery services. The online system of ordering directly integrates with the point of sale and sends tickets to the kitchen instantly. Campus students like seamless ordering online experience in receiving their food at the doorstep as well as the library.
b.) Public relations
The public relations committee advertises for the school’s cafeteria as well as its various events. It is continuously working towards the recruitment, development of promotional materials, online presence development and an enhancement of communication. The fundraising and Grant committee resources money for the implementation of the idea. Notably, the same committee is pursuing funding through application for external grants, especially from the government in assistance of the startup costs. 

